Short Term Viability of
‘The Showcase with IMAX’

Understanding the overall direction of the cinema industry as well as the major financial components of ‘The Showcase with IMAX’ is essential for forecasting project viability. 
Parameters of the Analysis:
· The Showcase with IMAX is scheduled to open in the fourth quarter of 2016.
· For the sake of this discussion,
· Short Term will be defined as the first three (3) year span of a ten (10) year bank loan. 
· Long Term will be defined as the subsequent seven (7) years of the aforementioned.


Determining factors of the Short Term Success
Evaluation of ‘The Showcase with IMAX’ project in the short term, requires an understanding of four constituents of the Bahamian Cinema Market:
1. The State of the Bahamian customer base 
2. The competitors in the market
3. The products available to the market
4. Facility launch strategy
The first two components have been extensively covered in the business plan. The third cog, the movie slate itself, is quite relevant and equally as important for financial viability. 
Products Available to the Market: Upcoming Movie Slate
Cinemas are only as good as the products shown and the experience provided. The latter can be controlled and maintained from a managerial standpoint. However, the former is completely out of the control of exhibitors globally. Fortunately for the Showcase with IMAX, 2015-2018 are said to be “The Return of the Golden Age of Cinema”. The Film Slate in the next three (3) years, has Industry and Wall Street Observers investing in the Movie Business.
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[image: C:\Users\User\Desktop\Fullscreen capture 2232014 104133 PM.bmp.jpg]Why are all of these Movie Industry Observers, so excited about 2015? 
[image: C:\Users\User\Desktop\Atavus Group Complete\Atavus Documents\Short Term\Fullscreen capture 2222014 110647 PM.bmp.jpg]After a record breaking 2013, where only one movie (Iron Man 3) broke the $1 Billion barrier, consumers have spoken load and clear about what they want to watch.
[image: C:\Users\User\Desktop\Atavus Group Complete\Atavus Documents\Short Term\Fullscreen capture 2222014 110658 PM.bmp.jpg]Neilson Research polled movie goers to find out what they craved. Action movies won over 60% of the audience. When comparisons between the taste of US consumers and Bahamian moviegoers are done, similarities abound. 
An extensive study of the Bahamian market revealed the following: 
Action and Comedies are also the two most popular genres. However, Comedies are the top category.

[image: C:\Users\Keysha\Desktop\watch.jpg]Bahamian Moviegoers Genre Preferences
This is very important for The Showcase’s feasibility. 
Why? 
[image: C:\Users\User\Desktop\Atavus Group Complete\Atavus Documents\Short Term\Fullscreen capture 2222014 110305 PM.bmp.jpg]2015 is filled with a plethora of Action/Adventure movies. Who is the King of this Genre?

Industry observers are already pointing out the companies that will dominate 2015.


[image: C:\Users\User\Desktop\Fullscreen capture 1232014 85805 AM.bmp.jpg][image: ][image: ]Who are they choosing? IMAX Theater OWNERS.
2016 Movie Slate
[image: C:\Users\User\Desktop\Atavus Group Complete\Atavus Documents\Short Term\Fullscreen capture 1222014 95241 PM.bmp.jpg]As amazing as the 2015 movie schedule is, 2016 will surpass it in every way.
Why?
[image: ][image: C:\Users\User\Desktop\Fullscreen capture 2232014 102416 PM.bmp.jpg][image: C:\Users\User\Desktop\Fullscreen capture 2232014 100347 PM.jpg][image: ]2015’s calendar was so full that movie studios started moving their products to 2016 to maximize profitability.
[image: C:\Users\User\Desktop\Fullscreen capture 2232014 114341 PM.bmp.jpg]The Biggest News of all was the delay of the MEGA-Franchise Avatar.
This was great news for The Showcase with IMAX. This adds further financial power to an already packed 2016 movie portfolio (Now to 2017). IMAX Franchise Owners are excited because of their special existing relationship with Fox and James Cameron.
[image: C:\Users\User\Desktop\Fullscreen capture 1292014 14239 AM.bmp.jpg][image: C:\Users\User\Desktop\Fullscreen capture 1292014 20134 AM.jpg]When the first Avatar came out, IMAX owners got an extraordinary launch event.
James Cameron Announced a free 15 minute preview on IMAX Avatar Day at ALL IMAX theaters. This drove millions of movie goers into cinemas with IMAX screens worldwide.
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2017 Movie Slate
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[image: C:\Users\User\Desktop\2015.jpg]From a Short Term perspective, The Showcase with IMAX’s movie calendar will lead to high profitability. 
2016 is targeted for the launch of ‘The Showcase with IMAX’.
From a ‘products’ prospective, the next three (3) years will be quite exciting from an entertainment and financial perspective. 
2016 Facility Launch Strategy
An effective launch of the Showcase with IMAX, is the other essential component of short term viability. To properly understand how this will be done a case study has been prepared.
Case Study: Galaxy Cinema launch in Sparks, Arizona  
[image: C:\Users\User\Desktop\Fullscreen capture 2212014 80542 PM.bmp.jpg]Sparks, Nevada was the site of the latest IMAX/Premium cineplex. The proprietors of this project, Galaxy Cinemas, launched on February 14th, 2014.
Customer Base 
[image: C:\Users\User\Desktop\Fullscreen capture 2212014 80730 PM.bmp.jpg]The mantra of premium brands, like 4DX and IMAX, has been their entertainment choices and population density are more important for sustainability than population size. 
With a population around 90,000 people, Sparks, Nevada is a prime example of this philosophy. This community, east of Reno Nevada, is small compared to New Providence. Even when adding the surrounding areas that will feed the theater customer base, 180,000 individuals is not reached.
Two Prong Theater Marketing Strategy
A well-defined market entrance approach was divided into Local and Corporate components:
Local Side of Marketing Galaxy Cinemas with IMAX:
Galaxy Cinemas’ marketing strategy revolved around building awareness in a small town. Three of the tactics devised were to use Charity events, Job fairs and Private VIP events (Soft Opening) to reach the community.
Charity Events:
 Public screening of previously released IMAX movies were shown with all benefits going toward the family of the late Sparks Middle School teacher Michael Landsberry (killed before Christmas by a student) via the Nevada Military Support Alliance.
This served two purposes:
1. [bookmark: _GoBack]Small towns are very complicated, interknitted communities. Showing civic spirit builds loyalty FAST.
2. [image: C:\Users\User\Desktop\Fullscreen capture 392014 112509 AM.bmp.jpg][image: C:\Users\User\Desktop\Fullscreen capture 392014 112706 AM.bmp.jpg][image: C:\Users\User\Desktop\Fullscreen capture 392014 112625 AM.bmp.jpg][image: C:\Users\User\Desktop\Fullscreen capture 392014 112535 AM.bmp.jpg]BIG events in SMALL towns equal FREE media exposure.
EVERY major media outlet in Sparks, Nevada covered it. The Charity event screens were completely sold out.

Job Fairs:
Job fairs in small communities are HUGE for reasons besides finding the right employees:
· Employment choices, by definition, are usually limited. 
· Serve as a major marketing tool to begin brand awareness.
· [image: C:\Users\User\Desktop\Fullscreen capture 392014 121943 PM.jpg][image: C:\Users\User\Desktop\Fullscreen capture 392014 121559 PM.jpg]Fairs become small town news events.
Private VIP Events:
[image: C:\Users\User\Desktop\ddfdfb.jpg]Media, community leaders and local politicians were invited to a black tie event for a soft opening of Galaxy. The aforementioned were blown away.
Rave reviews from local personalities and the media drove the community into a frenzy in anticipation.
Corporate Side of Marketing Galaxy Cinemas with IMAX
Understanding what moviegoers want is the strength of premium brands like IMAX and 4DX.
Movie Goers love two things:
1. Free giveaways and exclusive promotions:
[image: C:\Users\User\Desktop\DSC_0093.JPG][image: C:\Users\User\Desktop\The Wrap Up ‘RoboCop’ Gets a Stylish New IMAX Poster - Mozilla Firefox 2102014 70122 PM.bmp.jpg]In the case of Galaxy Cinemas with IMAX, the same were schedule to open with a viewing of Robocop on February, 16 2014. Galaxy Cinemas offered the first 1000 free Robocop posters and T-Shirts
2. According to Nielson Tracking Company, Movie Goers LOVE watching trailers
[image: C:\Users\User\Desktop\Fullscreen capture 2142014 82842 PM.bmp.jpg]

[image: C:\Users\User\Desktop\Fullscreen capture 2142014 82946 PM.jpg]In fact 90% of patrons arrive early to watch previews.
This is why companies like IMAX and 4DX spend so much time securing and making special previews.
[image: C:\Users\User\Desktop\Fullscreen capture 392014 14945 PM.bmp.jpg][image: C:\Users\User\Desktop\Fullscreen capture 392014 15203 PM.bmp.jpg]What did IMAX do for network theaters during the ROBOCOP movie launch?
IMAX released an amazing Exclusive 13 minute Preview of the much anticipated 300 sequel during the ROBOCOP launch.

Results:
The concerted local and corporate efforts of the IMAX Corp and Galaxy Cinemas were greatly rewarded:




[image: C:\Users\User\Desktop\Fullscreen capture 362014 70227 AM.bmp.jpg][image: C:\Users\User\Desktop\Fullscreen capture 2242014 103728 PM.bmp.jpg][image: C:\Users\User\Desktop\Fullscreen capture 2262014 20252 AM.bmp.jpg]Amazingly this small community produced the largest Box Office GLOBALLY for IMAX. More importantly, because of the already documented ‘Spill-Over Effect’, the entire cineplex produced record regional numbers. The results were not limited to the Box Office. 
Surrounding restaurants and eateries in the subsequent weeks have continued to see increased revenue.
[image: C:\Users\User\Desktop\Fullscreen capture 1122014 61516 PM.bmp.jpg][image: C:\Users\User\Desktop\Fullscreen capture 272014 100213 AM.bmp.jpg][image: C:\Users\User\Desktop\Fullscreen capture 1182014 11142 PM.bmp.jpg][image: C:\Users\User\Desktop\Fullscreen capture 1182014 81131 PM.bmp.jpg]These results are not unique to Galaxy Cinemas in Sparks, Nevada. Premium brands, like 4DX and IMAX, have been using similar set-ups in smaller cities with great results.
Summary:
 ‘The Showcase with IMAX’ will have all of the tools of IMAX and 4DX to construct a successful launch. This is why these entities have constructed Theater Launch Windows within the confines of their exclusive studio deals.
From a short term perspective, this project has all the components of a financially profitable venture.
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1t’s defmite: Skyfall's Sam Mendes will
direct James Bond 24, starring Daniel
Craig. Set for release in 2015...

After a fair amount of speculation. Sony Pictures.
has broken the news that the nexi James Bona
fim. the 24th. will be with us in 2015. The
onginal pian. post-Skyfal. seemed to hint at a
2014 release. but Sony has confirmed that
James Bond 24 will be In UK cinemas from 23ra
October 2015, and worldwide from 6th
November 2015,

Furthermore. It is 100% confimed that SKy7airsSam Mendes wil be returning o direct (and
presumably theyve hekd on so they can get him). and that Daniel Craig wil be reprising the role of
007 Tor the fourtn time. John Logan nas written the script
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Lily James, Cate Blanchett and Richard Madden star
in the pic produced by Allison Shearmur, David
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slotting an untitied one for July 8, 2016. It joins two other Marvel untitled pics set
for May 6, 2016 and May 5, 2017.
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It's popular in some circles to insist that they don’t make films as good as they
used to, and that modern box office has suffered a steady decline as less
people attend and the studios make less money. Well, that's all myth, as 2013
helped demonstrate by becoming the second record-setting year at the box
office in a row. The 2013 box office took in at least $10.9 billion in total

012136 domestic receipts, and the global figure could still adjust upward a
bit more as final numbers from some foreign markets come in.
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The biggest winner from a successful 2015 box office could be the movie theaters
themselves. Large screen movie operator IMAX stands out as a potential breakout candidate
in 2015. IMAX has history with several of the blockbusters and their respective studios.
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The year 2015 is already shaping up to be the best the movie industry has seen in quite
some time. New movies being released in the year 2015 include "The Avengers 2," "Star
Wars VII," "Justice League," "Mockingjay: Part 2," and "Avatar 2." This huge potential for
movie companies and movie theaters should create several key buying opportunities for |
investors willing to sit on stocks for long term gains. ‘
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'Avatar' Franchise Will Rule Box
Office With 3 Sequels From 2016
To 2018
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‘The first Avatar made $2.7 billion at the worldwide
box office. Audiences have been waiting anxiously
for the inevitable sequel, which director James
Cameron says will involve the ocean-based Na'vi
tribes. Now comes word of three sequels and a team
of writers assembled to help get the projects ready
for filming — all at the same time, it appears.

That's a pretty heavy investment, with likely
production budgets totaling as much as $1 billion or
more for all three films. Which sounds pretty risky,
unless you remember the first sentence of this
article, where I mentioned that the first film
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IMAX (NYSE: IMAX) could be the next biggest winner from three additional “Avatar” movies.
Back in 2009, many consumers saw their first IMAX movie ever with “Avatar” on the unique
big screens. IMAX scored big by having the blockbuster movie on its big screens and the
same could be said going forward if it lands the three sequels.

Back in 2009 when “Avatar” opened, there were only 178 IMAX theaters in the United States
“Avatar” also opened on 58 international screens. Fast forward to 2016 and IMAX plans to
have 977 theaters open worldwide. Imagine the possible revenue numbers this small
company could post from three “Avatar” movies.

“Avatar” grossed $228 million on IMAX screens during its theatrical run. In its first weekend in
North America, the movie made $9.5 million, which represented 12% of the North American
box office. despite being on only 3% of the screens. The company benefitted from viewers.
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Region’s first IMAX, Luxury theater opens

GarrettE. Valenzuela

Sparks

The grand opening of northem
Nevada's first IMAX theater
created quite a buzz early
Wednesday morning in Sparks
as movie goers anxiously
gathered in the lobby awaiting
the midnight showing of
RoboCop at the new Galaxy
Luxury+ Theater at Legends.

The theater s Galaxy Theaters'
fourth Nevada location and 13th
overall location, spanning
California, Washington and
Texas. The location at Legends
is only the third Luxury+ location
(Henderson, N. Las Vegas)
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‘Sparks is a city in Washoe County, Nevada, United States. It was.
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SPARKS, Nev (MyNews4.com & KRNV) —The Legends at |,
Sparks Marina's new IMAX i offering moviegoers two ‘
charity opportunities to before it officially opens its doors. | 4 |
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Galaxy Luxury+ IMAX to Host Charity Events

Posted Jan 24, 2014 137 PM EDT
Updatd. Fab 10, 2014 2:10 M EOT.

From Bauserman Group:
‘Galaxy Luxury+ IMAX atthe Legends at Sparks Marina s offering mowegoers. -.] .| MRS
two opporiunties to experience noriher Nevada's first IMAX theare before it

offcially opens its doors. The theatre will show the 2013 Superman fick Man
of Steel” i IAX 3D, where allthe proceeds from ticket sales will benefittwo
northern Nevada chariies.

Courtesy: Facebook

*On Sunday, Feb. 9.3t 3 p.m., proceeds raised will go to Michael Landsberrys —
family through the Nevada Mitary Support Alliance.

* On Tuesday Feb. 11317 pm., proceeds raised will goto the Boys & Girls
Club of Truckee Meadows.

Tickets will cost $15 and includes 3 ree popcom and softcrink. Advanced
purchase is recommended and can be done byvisiing GalaxyTheares.com

“Itis very important to us to meet our new community” Rafe Cohen, president
of Galaxy Theares, said. "We are honored to be able to support two important
causes and offer the northem Nevada community the opportunity o experience
IMAX prior to the grand opening”

(Galaxy Luxury+ IMAX Sparks will oficially open on Wednesday, Feb. 12 with 3 12:01 am. screening of "RoboCop”in
IMAX. Tickets and reserved seating are available for purchase now by visiting www.GalaxyTheatres.com.
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Sparks, NV: Galaxy Luxury IMAX Legends Opening Set for February, Job Fair
Being Held Jan 17-19th

The Gal s in Sparke, Nevada is set to open on February
12,2014, according to the Galaxy Theatres web site.
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Job Fair for IMAX at Legends

News > Januan 2014 > JobFaiforINAXatLegends

Job seeKersare o 0 akend aobfarfor all oo i, management and profecton osiions o new Galay Ly
BOAKmoates athe Legends i Sparks.

Dates andimes for e o alr areFriday Saurday ana Sundar.January 17,18, and 19 fom 12005 o 000 all o
.

The obar i belcated 1 The Lagends Shopping Cener, St B107, ey across fom e sl i, near Schesls.

e new MAX neatrs are scneculedto open i Februrs. For more formaton about i hesters, dickon




image49.jpeg
e
B roromn e ey e e it
Katrina Smith: The IMAX luxury theater experience

2 s S

Its one of my dreams come true.

I can' telyou how many times | have said
o friends over the years, | wish | could
stretch out” or “wouldn' wine be perfect
fight now?” during the tralers in movie:
theaters.

Oh, how very nice s when things you
wish for become a realty.

Walking the red carpet nto the Galaxy.
Theatres’ VP Party and Tour Saturday night
for a “before-we're-open-to-the-publc” ook
atthe movie complex and IAX theater, i
struck me that | wasn the only one who
was excted about his frst-of-fs-kind
theater experience in our area

The party was in fu effect with abouta
hundred people millng around, sampling
ors doeuvres or eatng from  ine buffet
serving Cajun-fare from nearby Jazz
Louisians Kichen. People were dressed up in semi-formal
evening wear whie 3 photographer snapped pitures of couples
and frends. Wherever you looked, things were brigh, shiny and
brand new. The whole scene had a Hollwood red carpet
ambance.

“The complex's large front lobby features an indoor ticketing
secton, ample concession area for popcorn, drinks and candy
and a bar secton that offers a variety of beers on tap, wines,
margartas and daiuiis, s well s a hug, 12-screen movie fime
display thatlooks ie it belongs in Grand Cenral Staton for
S R R




image50.jpeg




image51.jpeg
REEN
CRUSH!

HOME | LONGFORM | MOVIES | TV | REVIEWS | TRAILERS | COMI

TRENDING: AVENGERS 2 | TRANSFORMERS 4 | CAPTAIN AMERICA2 | 2014 OSCARS | THE WALKING DEA
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POSTER
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But the results from a recent Nieisen NRG survey will ikely clear up any questions about their likability. In fact, a
whopping 90 percent of the moviegoers Nielsen surveyed indicated that they arrive at theaters early so they're
there in time to catch the previews.
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SEE AN EXCLUSIVE SNEAK PEEK
STARTING ON 2/12 ONLY ON
IIVIAXX SCREENS!
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IR 200 Fise ofan Empir Sneak Peak Before HAX RobaCap Showings,New RoboCo

300: RISE OF AN EMPIRE SNEAK PEAK BEFORE IMAX ROBOCOP
SHOWINGS, NEW ROBOCOP TV SPOTS

oopon G

IMAX will be screening a special preview
for 300: Rise of an Empire during all
IMAX showings of RoboCop beginning

W this week.

The IMAX Corporation are going hard on
letting you know about the possibilities of
300: Rise of an Empire for when it
screens in IMAX 3D next month. Besides
teasing us with a 13-minute preview of
the movie’s prologue last week, the
corporation has now announced that
another sneak peak of the swords and
Spartans movie will play before each IMAX screening of RoboCop upon its release this
Wednesday.
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Sparks IMAX Theater Sets World Records

Postes Feb 24 2014 136 PM EST
Updated: eb 24, 2014 136 PM EST.

Numbers are in forthe opening night of the new IMAX theater at Legends at
‘Sparks Marina

Representatives say the Galaxy Luxury + IMAX was the number 1 grossing
theater in the world

‘The new IAX opened earlier this month with the RoboCop film. The areas
only IMAX theater features a 75-foot screen with stadium-seating with high
back plush rocker chairs. ADVERTISEMENT.

Tickets and reserved seating are on sale at www.GalaxyTheatres.com.
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Sparks IMAX theater sets opening-night record
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The cinemas, which opened on December 26 2013, have welcomed over 5,000 guests
with numerous sessions sold out. VOX said in a statement.
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The new 4DX theater space you will be

amazed

The first salon, stimulating all the senses of the viewer, it is a fact

by Neda Kovatcheva | 23.05.2013 | 11:48

1

More about:

in South Korea in 2009, and in Europe entering in 2013, so
we are indeed one of the first places in Europe to be able to
watch 4D movies.

4Dx
Cnema City

4 View all photos ,

The first theater in the country

4DX technology is already here

and it il enable the Buigarian

buffs to enter the movie

theater and adopt a completely |
diferent way.

So far the only such theater in
the country is located in the E
Cinema City in Paradise City

Center Sofia. With the offical 3]
opening, which was on May 22,
Bulgaria is among the top three
countries in Europe that have

4DX salon. LA

Four-Technology was founded
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2015 shaping up to be biggest box office year
of all time, with 'Hunger Games: Mockingjay,
Part 2, 'Star Wars: Episode VII' and "Avengers:
Age of Ultron’ vying for ticket-buyers' attention
“od Max: Fury Road joins crowded fled s sudioscramthe mulploxwith  new James Bond

installment, a fourth ‘Jurassic Park' movie and a ‘Terminator' reboot. But industry experts say notall
of them can be box offce hits.
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Why 2015 might be the greatest movie year ever -
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2015: Perhaps the biggest year for
movies of all time





